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What's Happening Today

My commitment to you:
= T will keep on schedule and keep us focused on our objectives.

= T will model classroom techniques and Tennessee standards
practices.

= If I cannot answer a question for you today, I will find the answer
and get back to you.

= You will walk away this afternoon with tools to use in your
classroom.

Expectations:

= Trust we are all here for the same reason: Our Students!
= Follow the norms and stay actively engaged.

= Address questions as they come up.
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Objectives

By the end of training today, each of you will be able to:

1. Understand the instructional expectations of the
standards, including:
— Alignment to Tennessee Standards for Literacy in Technical Subjects
—  The knowledge and skills expected in each standard
—  Connections to general education course standards

2. Develop initial resources for use in your classroom to
implement the standards, including:
— Instructional strategies that promote research
—  Authentic writing prompts
— High quality objectives

3. Know where to find resources, tools, and support for
implementing the standards.

4. Have access to Department of Education personnel to get
your specific questions answered.
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Agenda

Tme lacivies

9-9:10 Welcome and Introductions

9:10 - 9:30  Setting the Context: Overview of Standards Revisions
9:30 -10:30 Breaking Down Standards into Knowledge and Skills*

10:30 — 11:15 Engaging Research*

Lunch (on your own)
Optional brown-bag work session and Q&A tables

12:45 — 2:15  Writing in Your Content*
2:15-3:45 Developing High Quality Objectives & Units*
3:45-4:30  Bringing it all Together

11:15-12:45
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Setting the Context: Standards Revision Process

Building Pathways
Tennessee
for Students State
Standards
Industry &
Post-
secondary
Aligned Clear,
specific,
measurable
standards
Logical

Progression

Teachable
and

Learnable
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Setting the Context: Standards Revision Results

Marketing Cluster Business Cluster Finance Cluster

Introduction to Introduction to Introduction to
Business & Marketing Business & Marketing Business & Marketing
Entrepreneurship Advanced Computer Accounting |
Applications
Retail Operations Business Management Accounting Il
Business and Business and
Entrepreneurship Entrepreneurship Practicum Financial Planning
Practicum
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Course Description Documents

Features of standards that will
help you in your classroom.
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ourse Description Documents: Overview

Primary Career Cluster: [T Manag: &
Consultant: oy Smith, {515} 532-6248, Joy.Smith Stnzov.
Course Code(s): TBD
Prerequisite{s): None
1
9-10
This course satisfies one of three credits required for an elective focus when
taken in conjunction with othar Busi ing, or Finance courses.

This is the first course in the Business Management, Health Services
RS T S A T

Entrepraneurship programs of study.

Computer labaratory

DECA: httoJ//wvwidecatn.ors

FBLA: http:/ /v

Sarah Williams, {§15) 532-2829, Sarsh G Williams €tn 2ov

Teachers who hold an active work-based learning {WEBL) Certificate issued by
Coordinating Work- the T D of Education may offer iate student
Based Learning placement. For more information, please visit
http://vwwtn sovfeducationfctefwork based learn

None
There are no known dual i ! por for this
Dual Credit or Dual i3
S course. if interested in developing, reach cut to 3 bocal postsecondary

Enroliment

o an articulation ag:

LE S U 030,035, 052,054, 202 204, 311,430, 435, 435, 471, 472, 474, 475,475

Required Teacher

Certifications/Trainin>-  [RRS

Realizing Postsecondary and Career Readiness through CTE
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Course Description

Qroduction to Business and Marketigg an introductory course designed to give students an overview of
unistration, Marketing, and Finance career clusters. The course helps
students prapars for the zrowing complexities of the business world by axamining basic principles of
buslness marketing, and finance in addition to exploring key aspects of leadership, ethical and secial

ilities, and careers. ” academic skills in communications, mathematics, and economics ar

remforced with activities modeled in the context of business topics. Upon completion of thiscourse,
proficient students will be equipped with the foundational skills to succeed in any ofthe Business,
Marketing, or Finance programs of study and will be prepared tomake an informed dedsion regarding which
pathways they would fike to pursue in high school. Standards in this course are aligned with Tennesses
State Standards for English Lan;ua, Arts & Lnerxy in Technical Subjects, Tannesse= State Standards in
Math ,and

Program of Study Application

This is the foundational course for all Business Manag & i ion, M ing, and Finance
pn:;v:ms of study. For more information on the benefits and requi ts of i ing these
rograms in full, please visit the Busi M vent & Admint on, N ing, and Finance career

clusterwe =3 gvailable here: http://vawwtn -ow-ducan.n'cte clusters shtml.

Course Standards

pfsiness Management, Finance, and Marketing Careers

1) Explore careers in each of the i ! & N ion, Finance, and Marketing
pathways. For each of these careerclusters, reu:'ch the job descriptions and typical activities of
major professions such as chief executive officer, accountant, real estate azent, advertising
speciafist, branch manager, wealth managemeant/trust officer, and more. Produce acareer
pathways chart or othar graphic detailing the aptitudes and training raquired for carears of
interest. Far example, outline the typical skills and training required to become 2 human relations
manager, ing personal aptitud ials, and ficensing. Upon completon
of the chart, conduct ase lf-zssexsment of aptitudes, mer:sts and personality afigned to careers;
then devise 3 tentative carser plan to reach employment goals based on the research conducted.
(TN Reading 1,2,3,4,7; TN Writing 2,9)

2} Conductajob market search for one of the careers selected in the preceding standard by
browsing print and onfine job boards and vacancy announcements. Consider factors such as local
industry needs, projectad annual openings, and prospects for growth when researching spacific
cccupations. Synthesize findings to creste arepart ing thrae or mare job openings within
the selected career, based on the following criteria: {1} education/certification requirements, {2)
recommended years of exparience, {3} salary and benefits, and (4] axpacted roles and
responsibilities outlined in the vacancy announcement. {TN Reading 1,4, 9; TN Writing4,7)
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Course Description Documents: Look and Feel

Existing: 2.0 Business Principles Revised: Introduction to Business and

Marketing
2.1 Demonstrate foundational know- 7) Compare and contrast the three
ledge of business laws and primary types of business ownership: sole

regulations to understand their
natur

2 Relate knowledge of busi
ownership to the establishmen

e community and compile a profile
detailing the type of ownership, history
_ _ _ and background of founding, and

and continuation of business description of products or services

erations. offered. In an informative narrative,
2.3 Analyze the need for business law highlight any changes the business has

for the business and consumer. ma Its operations in respons
2.4 Analyze the need for ethics in market and p
' Y infrastructure development, |nvent|ons
business. expansion opportunities and other market

factors. (TN Reading 2; TN Writing 2, 7)
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Course Description Documents: Overview

Course Description Document Read-Through

Take 5 minutes to skim through a full course description document for
a course in your folder. Get out a pen and take notes using the
following conventions:

I Iam really excited about this.

? 1 have a question about this.
A This will be a challenge standard for me.

* This will be important for me.

TENNESSEE DEPARTMEN
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Knowledge and Skills
How to Unpack a Standard



What's Happening Today

Part One of Three-Part Series
Please take out your Knowledge and Skills worksheets.

= “Knowledge and Skills: Unpacking Course Standards” is part
one of a three-part series developed to assist CTE teachers in
preparing for implementation of the CTE course standards for the
2015-16 school year.

= You will walk away this afternoon with tools to use in your
classroom.

Objective for this Session
1. Understand the instructional expectations of the new
standards, including:
—  Alignment to Tennessee State Standards for Literacy in Technical Subjects

—  The knowledge and skills expected in each standard
—  Connections to general education course standards

TENNESSEE DEPARTMENT
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Why Unpack a Standard?

= Unpacking a standard into knowledge and skills allows for a
sequenced approach to instruction that is grounded in real
world application.

= Once teachers have broken down the knowledge and skills inherent
in their standards, they can start to group standards with like
content to conceptually deepen student understanding.

TENNESSEE DEPARTMEN
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Process for Unpacking a Standard

The first step in translating CTE course standards into relevant,
engaging and student outcome-focused lessons involves a careful

reading of the standards to ensure clarity and an understanding of how
the parts fit together.

Process we'll be using today:

1. Identify and highlight nouns and verbs in the standard

* Determine the “knowledge” and "“skills” students need to be
proficient

2. Reference aligned Tennessee State Standards for additional detail

* Enhance K&S with embedded Tennessee State Standards
expectations for students

TENNESSEE DEPARTMENT OF
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Process for Unpacking a Standard

Process can be started by simply underlining or highlighting the
nouns and verbs within the standard. The nouns are the “what”

and the verbs are the “how.”

o erbs within the

e Nouns within the
standards

e What a student

standards

e \What a student
should be able to
do

should know

Knowledge

Realizing Postsecondary and Career Readiness through CTE EDUC ATION 16



Process for Unpacking a Standard: Knowledge

Step 1: Highlight/Underline the NOUNS to identify the
“knowledge” components.

Example: Introduction to Business and Marketing
Standard 7

= Compare and contrast the three primary types of business
ownership: sole proprietorship, partnership, and corporation.
Research a local business in the community and compile a profile
detailing the type of ownership, history and background of founding,
and descriﬁtion of products or services offered. In an informative
narrative, highlight any changes the business has made to its
operations in response to market and population shifts,
infrastructure development, inventions, expansion opportunities

and other market factors. (TN Reading 2; TN Writing 2, 7)

TENNESSEE DEPARTMENT OF
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Process for Unpacking a Standard: Skills

Step 1 continued: Highlight/Underline the VERBS to identify
the “skills” components.

= Compare and contrast the three primary types of business
ownership: sole proprietorship, partnership, and corporation.
Research a local business in the community and compile a profile
detailing the type of ownership, history and background of founding,
and description of products or services offered. In an informative
narrative, highlight any changes the business has made to its
operations in response to market and population shifts,
infrastructure development, inventions, expansion opportunities
and other market factors. (TN Reading 2; TN Writing 2, 7)

TENNESSEE DEPARTMENT OF
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Process for Unpacking a Standard: Skills

Step 1 continued: Be careful! Sometimes, you need to search for
descriptive adjectives to really know what the standard is looking for.

Example: Introduction to Business and Marketing
Standard 7

Compare and contrast the three primary types of business ownership:
sole proprietorship, partnership, and corporation. Research a local business
in the community and compile a profile detailing the type of ownership,
history and background of founding, and description of products or
services offered. In an informative narrative, highlight any changes the
business has made to its operations in response to market and population
shifts, infrastructure development, inventions, expansion opportunities

and other market factors. (TN Reading 2; TN Writing 2, 7)

TENNESSEE DEPARTMENT OF
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Process for Unpacking a Standard: Add to Chart

Step 1 continued: Once the knowledge and skills are identified in the
standard, the teacher can place these into a knowledge and skills chart.

7) Compare and contrast the three
primary types of business ownership:
sole proprietorship, partnership, and
corporation. Research a local business
in the community and compile a profile
detailing the type of ownership, history
and background of founding, and
description of products or services
offered. In an informative narrative,
highlight any changes the business has
made to its operations in response to
market and population shifts,
infrastructure development, inventions,
expansion opportunities, and other
market factors. (TN Reading 2; TN
Writing 2, 7)

Types of business ownership

. Sole proprietorship
. Partnership
. Corporation

Business profile

. ownership

. history

. description of products sold

. description of services offered

Business changes

. operations

. infrastructure

. inventions

. expansions

. other market factors

Realizing Postsecondary and Career Readiness through CTE

Compare and contrast
R2 Determine central idea

Research
R2 Determine central idea
W?7 Conduct short research project

Compile
W2 Write informative/explanatory
texts

Highlight

W2 Write informative/explanatory
texts

W?7 Conduct short research project

TENNESSEE DEPARTMENT OF
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Process for Unpacking a Standard: Add to Chart

Step 1 continued: It is important to not stop here! Many times, you
will need to expand concepts into what students would need to

know to fully grasp concepts. This needed detail will be necessary to
plan thorough lessons.

Knowledge |

Types of business
ownership/Description:

® Sole proprietorship
® Partnership

° Corporation
Advantages:

Disadvantages:

TENNESSEE DEPARTMENT OF
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Process for Unpacking a Standard: TN State
Standards

Step 2: Once you have identified the knowledge and skills within the
standard, reference the aligned Tennessee State Standards in Technical
Subjects and relevant general education standards (if applicable) listed
at the end of the standard.

Compare and contrast the three primary types of business ownership:
sole proprietorship, partnership, and corporation. Research a local
business in the community and compile a profile detailing the type of
ownership, history and background of founding, and description of
products or services offered. In an informative narrative, highlight any
changes the business has made to its operations in response to market
and population shifts, infrastructure development, inventions,
expansion opportunities and other market factors. (TN Reading 2;
TN Writing 2, 7)

TENNESSEE DEPARTMENT OF
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Process for Unpacking a Standard: TN State
Standards

You can find additional information on these referenced standards by
scrolling to the bottom of the course description document to the
Standards Alignment Notes section.

Example: Course title page

Sarza=y RogrmaciNodns
"t o mhe mandiends inchade
- RSTY & TH Racsdig: Tansss Baeadnandind e Cplen g Bw BLURerey I Sieay riy
Matketingand Management|: Principles b T Tk R TR T e L T S T R
Pz E Ly G 10 Eudea g B
= Fiotie Vil non dine sy aligrmd o o s ic mrhind S St s magig In
Sicrhvlan e s i b a oo e chaanmoanos sy In Seancind 1027
o et o e ek
& TR Wiking: Ty fonrind iy Dol g B L Lkieey n Hipsy Ty
Freadun, Sowrea. ind Techabsl Sy ‘Wirkting Soncinds forl ey In <isany el S,
ST, 3 Tkt St = O G 300 s g S50
iz Mo Wil e divacshy aiigymed Rz o e il mdhied. imudira el are wpagig In
‘micrhlnan e s i o a2 e chmianmnans sy In Sandids 4, 3
2 10 2 et o e s
& FYL: Patvershi e L vy Sicls Framinacifar TLe Gy Lismig
& Rl Vel o sl s e g iy slipnd, e ol find the framanok
el o aaing cpacoarion o wouchinys aarior I S chaena aned patding
T h_———_— e P rifimanelis

¥

Last Page

030,035,039, 052, 054, 056,057, 201, 202, 208, 311, 430,435, 436,
472,474, 475,476

aaaaa
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Process for Unpacking a Standard: Tennessee State
Standards

Step 2 continued: These referenced standards will assist you in
creating strong objectives, understanding how to present information
to students and what additional types of information should be used to
support conceptual understanding of the knowledge and skills identified
in the CTE standard.

Example: Introduction to Business and Marketing
Standard 7

= TN Reading 2: Determine the central ideas or conclusions of a text; trace the
text’s explanation or depiction of a complex process, phenomenon, or
concept; provide an accurate summary of the text.

= TN Writing 2: Write informative/explanatory texts, including the narration
of historical events, scientific procedures/experiments, or technical
processes.

= TN Writing 7: Conduct short as well as more sustained research projects to
answer a question (including a self-generated question) or solve a problem;
narrow or broaden the inquiry when appropriate; synthesize multiple
sources on the subject, demonstrating understanding of the subject under
investigation.

TENNESSEE DEPARTMENT OF

Realizing Postsecondary and Career Readiness through CTE EDUC ATION 24



Process for Unpacking a Standard: Add to Chart

Step 2 continued: Once you have read the reference and the aligned
Tennessee State Standards in Technical Subjects. List any parts of the
standards that can support conceptual understanding.

7) Compare and contrast the three Types of business ownership Compare and contrast
primary types of business Advantages and disadvantages R2 Determine central idea
ownership: sole proprietorship, C Sole proprietorship
partnership, and corporation. ® e
. . o Corporation
Research a local business in the
. . . Research
community and compile a profile Business profile R2 Determine central idea
e GG Uis e el e Sllg; : ownership W7 Conduct short research project
history and background of founding,  ° history
A . description of products sold
and description of products or S . .
. - . ) description of services offered Compile

services offered. In an informative o .

. L W2 Write informative/explanatory
narrative, highlight any changes the Business changes —
business has made to its operations O operations
in response to market and * BRI -

P . . o inventions Highlight
2O EIEE Shlf,ts' |nf|fastructure . * expansions W2 Write informative/explanatory
development, inventions, expansion o other market factors texts

opportunities, and other market
factors. (TN Reading 2; TN Writing
2,7)

W?7 Conduct short research project
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Let's do one together

Introduction to Business and Marketing
Standard 8

Drawing on resources such as the Tennessee Department of Labor and
Workforce Development, the Tennessee Department of Economic and
Community Development, and local Chambers of Commerce or
Development Districts, investigate the current economic situation in the
county and compare it to the economic situation of the state. Write a
report on the findings, citing evidence from sources researched. Findings
can include the unemployment rate, business growth/decline, occupation
growth/decline, population changes, government operating budget, etc.
Include an analysis on how economic conditions affect employment and
product consumption, and draw conclusions about the implications of

such conditions on the creation, expansion, and relocation of businesses.
(TN Reading 4, 7; TN Writing 2, 4, 7; TN Math N-Q, S-ID)
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Let's do one together

Introduction to Business and Marketing
Standard 8

Drawing on resources such as the Tennessee Department of Labor and
Workforce Development, the Tennessee Department of Economic and
Community Development, and local Chambers of Commerce or
Development Districts, investigate the current economic situation in the
county and compare it to the economic situation of the state. Write a
report on the findings, citing evidence from sources researched.
Findings can include the unemployment rate, business growth/decline,
occupation growth/decline, population changes, government operating
budget, etc. Include an analysis on how economic conditions affect
employment and product consumption, and draw conclusions about the
implications of such conditions on the creation, expansion, and relocation
of businesses. (TN Reading 4, 7; TN Writing 2, 4, 7; TN Math N-Q, S-ID)
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You do!

Now, continue this process for the rest of the standards in your
selected course.

Resources:

= Consultant is available to assist

= Tablemates working on the same course
= [jteracy Standards Handbook

= Course Description Document

"  Knowledge and Skills worksheet

TENNESSEE DEPARTMENT OF
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Exit Slip Summary

Please get out your index card from your folder.

= On Side 1 (plain slide), write one big idea that you gained from the
morning sessions.

= On Side 2 (ruled side), identify something that you do not fully
understand, would like further explanation, and or exploration.

NESSEE DEPARTMEN
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Agenda

Tme lacivies

9-9:10 Welcome and Introductions

9:10 - 9:30  Setting the Context: Overview of Standards Revisions
9:30 -10:30 Breaking Down Standards into Knowledge and Skills*

10:30 — 11:15 Engaging Research*

Lunch (on your own)
Optional brown-bag work session and Q&A tables

12:45 — 2:15  Writing in Your Content*
2:15-3:45 Developing High Quality Objectives & Units*
3:45-4:30  Bringing it all Together

11:15-12:45

TENNESSEE DEPARTMENT OF
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Engaging Research and Writing in Your Content



What's Happening Today

Part Two of Three-Part Series

Please take out your £ngaging Research and Writing in Your Content
worksheets.

= “Engaging Writing and Research in Your Content” is part two
of a three-part series developed to assist CTE teachers in preparing
for implementation of the CTE course standards for the 2015-16
school year.

= You will walk away this afternoon with tools to use in your
classroom.

Objective for this Session

= Develop initial resources for use in your classroom to implement the
new standards, including:
» Instructional strategies to promote research
* Authentic writing task or prompt

TENNESSEE DEPARTMENT
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Recap
= New look of course description document

= New format of course standards
* Tennessee State Standards aligned with and embedded in standards
* Comprehensive standard with competencies embedded

= Knowledge and Skills identified

Now: Use knowledge and skills to create authentic research and writing
tasks for students.

TENNESSEE DEPARTMENT OF
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Instructional Strategies that Promote Research




What is Research?

Research has numerous definitions:

= The pursuit of knowledge.

= The systematic investigation into and study of materials and
sources in order to establish facts and reach new conclusions.

= The collecting of information about a particular subject.

TENNESSEE DEPARTMEN
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Key-Word Strategy

= Please take out your course description document.
= For the next three minutes, complete a close-read of the text.

= Highlight or underline the word "RESEARCH" in the course
standards.

Be prepared to answer the following questions:
= Why is research important?
= What does research look like in your class?

= What are some of your “glows” when implementing research in your
class?

= What are some of your “grows” when implementing research in your
class?

TENNESSEE DEPARTMEN
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Primary Research

= Primary research is new data from the field or laboratory that is
collected by a student.

Examples
* Observations
e Survey Responses
* Interviews
* Lab Activity
» Data Collection

NESSEE DEPARTMEN
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Secondary Research

= Secondary research is compiling data that was previously
collected by an outside source.

= “Data mining” may be conducted by the teacher or student.
= Provides you insight into changes over a longer period of time.

Examples
» Database Searches
* (Case Studies
* Industry Articles
e Technical Manuals
* Textbooks
* Newspaper Articles
* Websites

EDUCATION =



Let’s Check Our Understanding

= Please take out your course description document.
= For the next five minutes, complete a close-read of the text.

= Highlight or underline the words or phrases that imply
“RESEARCH" in the course standards.

= Be prepared to share out words or phrases.

TENNESSEE DEPARTMEN
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Let’s Check Our Understanding

= |et's work on some standards-based examples.
®= Primary

= Secondary

TENNESSEE DEPARTMENT OF
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Let’s Check Our Understanding

= In small groups, refer to the worksheets that you captured the
examples of primary and secondary.

= In the third column of the worksheet, list examples of instructional
strategies that promote research.

= Be prepared to share out.

NESSEE DEPARTMEN
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Pick a challenge standard.
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Agenda

Tme lacivies

9-9:10 Welcome and Introductions

9:10 - 9:30  Setting the Context: Overview of Standards Revisions
9:30 -10:30 Breaking Down Standards into Knowledge and Skills*

10:30 — 11:15 Engaging Research*

Lunch (on your own)
Optional brown-bag work session and Q&A tables

12:45 — 2:15  Writing in Your Content*
2:15-3:45 Developing High Quality Objectives & Units*
3:45-4:30  Bringing it all Together

11:15-12:45
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Writing in Your Content
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Why integrate writing in your content?

CTE courses’ unique combination of rigor and relevance, motivate
students in the education process to read, write and apply critical
thinking skills in authentic situations.

Writing assignments can:

* Encourage students to process course material more deeply.

 Allow you to assess students’ comprehension of course topics.

* Provide an opportunity for students to develop writing and
research skills.

- Introduce and train students in the writing conventions
of a field.

Realizing Postsecondary and Career Readiness through CTE



3 Types of Writing for CTE Courses

Writing-to- Writing-to-
Demonstrate Apply
Learning Learning

Writing-to-
Learn
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Writing-to-Learn

= The main purpose of writing-to-learn is to help students think
through key concepts or ideas presented in a course.

=  Writing-to-learn assignments are short, impromptu, or
otherwise informal writing tasks.

= Provide students an opportunity to reflect on themselves as
learners.

Examples:

= Think-pair-share

= Journaling

= One-sentence summary

= Capturing notes during lecture
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Writing-to-Demonstrate Learning

= The main purpose of writing-to-demonstrate learning is for the
teacher to gauge a student’s understanding of the content
and/or concepts being taught.

= By reqularly asking students to think and write at the higher levels
students are challenged to think through the content and
reveal their understanding in more depth.

Examples:

= Summary of a demonstration
= |Lab Report

= Explanation of a process

= Essay
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Writing-to-Apply Learning

= The main purpose of writing-to-apply learning is to engage
students in authentic writing tasks. This creates a bridge
between what is learned in the classroom and why this
knowledge is important to the world outside of the classroom.

= Authentic writing tasks require students to demonstrate
proficiency by applying existing knowledge to solve a real-
world problem in their content, simulating a work-place
experience.

Examples:

= Price comparison analysis against competition

= Safety Infographic (Similar to those at a work site)
= SWOT analysis of a business

= Proposal, memo, or customer quote
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Examples of Writing in CTE Classes

Example Read Through

Take 5 minutes to skim through the list of writing examples in your
folder. Take a pen take notes using the following conventions:

I Iam really excited to try this.
? 1 have a question about this.

* 1 currently use this in my classroom.
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Process for Creating Authentic Writing Tasks

We will be using a four step process to create authentic writing task.

Process we’ll be using today:

1. Read the course standard, are there any authentic writing tasks
outlined in the standards? If not, consider how students are
expected to write in their academic and professional career.

2. Refer to the nouns and verbs worksheet from the previous session
with the embedded TN State Standards expectations for students.

3. Design your authentic writing task based on skills students need to
develop in the course. (Guiding Questions)

4. Ensure the expectations of the writing task are clear and precise.
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Process for Creating Authentic Writing Tasks

Step 1: Read the course standard, are there any authentic writing
tasks outlined in the standards? If not, you should think critically about
how students are expected to write in college and career.

Example: Introduction to Business and Marketing
Standard 7

= Compare and contrast the three primary types of business
ownership: sole proprietorship, partnership, and corporation.
Research a local business in the community and compile a profile
detailing the type of ownership, history and background of founding,
and descriﬁtion of products or services offered. In an informative
narrative, highlight any changes the business has made to its
operations in response to market and population shifts,
infrastructure development, inventions, expansion opportunities

and other market factors. (TN Reading 2; TN Writing 2, 7)

TENNESSEE DEPARTMENT OF

Realizing Postsecondary and Career Readiness through CTE EDUC ATION 52



Process for Creating Authentic Writing Tasks

Step 2 : Refer to the nouns and verbs worksheet from the previous
session with the embedded TN State Standards expectations for
students.

7) Compare and contrast the three Types of business ownership

primary types of business ownership:
sole proprietorship, partnership, and

corporation. Research a local business in

the community and compile a profile

° Sole proprietorship
° Partnership

o Corporation
Business profile

Compare and contrast
R2 Determine central idea

Research

R2 Determine central idea
W7 Conduct short research project

detailing the type of ownership, history
and background of founding, and
description of products or services

° ownership
° history
° description of products sold

offered. In an informative narrative, o i Compile

highlight any changes the business has P CLESilEIG e G W2 Write informative/explanatory
made to its operations in response to LRz Chahges texts

market and population shifts, * f’perat'ons Highlight

infrastructure development, inventions, e infrastructure W2 Write informative/explanatory
expansion opportunities, and other e  inventions texts

market factors. (TN Reading 2; TN ®  expansions W7 Conduct short research project
Writing 2, 7) . other market factors
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Process for Creating Authentic Writing Tasks

Step 3: Design your authentic writing task based on expectations of
how students would apply the knowledge and skills of the standard in
the workplace.

Introduction to Business and Marketing Writing Prompt:
Standard 7
Compare and contrast the three primary types of The local Chamber of Commerce has nominated

business ownership: sole proprietorship, partnership,

: . : your business as “business of the year” in the
and corporation. Research a local business in the ” LY )
community and compile a profile detailing the type of category of “Surviving in the New Economy”.
ownership, history and background of founding, and Your CEO has asked you to complete a bio
description of products or services offered. In an highlighting changes the business has made to its
informative narrative, highlight any changes the . i <
business has made to its operations in response to operations in response to market shifts and other
market and population shifts, infrastructure economic factors to present to the awards
development, inventions, expansion opportunities, and committee.

other market factors. (TN Reading 2; TN Writing 2, 7)
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Process for Creating Authentic Writing Tasks

Step 4: Ensure the expectations of the writing task are clear and
precise.

Ask yourself these guiding questions:
= What is the purpose of the writing prompt or task?
=  Which of the Tennessee State Standards conventions does it follow?

= Does the writing prompt or task follow the description in the
Tennessee State Standards?

TENNESSEE DEPARTMEN

Realizing Postsecondary and Career Readiness through CTE EDUC ATION 55



Let's do one together

Business Management
Standard 9

Identify up to five businesses that could be considered competitors of
the selected business. Gather and summarize information about the
competition succinctly in a chart, table, or graphic. Information may
include variety of products available, location, prices, services, and
other unique characteristics. (TN Reading 1, 2, 7, 9; TN Writing 6, 7,)
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You do!

Now, continue this process for the rest of the standards in your
selected course.

Resources:

= Consultant and facilitator are available to assist (raise hand)
= Tablemates working on the same course

= Jennessee State Standards booklet

= Course Description Document

"  Knowledge and Skills worksheet
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Strong Objectives

How to Write Aligned, Specific and Measurable Statements



What's Happening Today

Part Three of Three-Part Series
Please take out your Strong Objectives worksheets.

= “Strong Objectives: How to Write Aligned, Specific and
Measurable Statements” is part three of a three-part series
developed to assist CTE teachers in preparing for implementation of
the CTE course standards for the 2015-16 school year.

= You will walk away this afternoon with tools to use in your
classroom.

Objective for this Session

= Develop initial resources for use in your classroom to implement the
new standards, including:
* High quality objectives
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Recap
= New look of course description document

= New format of course standards
* Tennessee State Standards aligned with and embedded in standards
* Comprehensive standard with competencies embedded

= Knowledge and Skills identified

Authentic research and writing tasks

Now: Use knowledge and skills, and authentic research and writing
tasks, to write strong objectives to teach stanaards.
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Why Write Strong Objectives?

= (Objectives guide the activities and assessments we chose to
improve and evaluate our students’ understanding of concepts.

= Objectives should be the learning related to the standards, meaning,
they describe the intended student learning outcome inherent
in a standard.

= Objectives refer to a description of observable student
knowledge and/or performance.

= The stronger the objective, the higher the level of
understanding the students are able to reach.
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Components of a Strong Objective

A strong objective should be clearly aligned to standards, specific and measurable.
The objective should tell us explicitly what a student should be able to do fluently

by the end of the lesson or unit to demonstrate proficiency of a specific standard or
set of standards.

It should answer two questions:
What should the student be able to do?

= What new pieces of knowledge (such as the description of a concept or the
definition of a key term) will students be able to understand and explain?

= What new skill will students be able to perform? This is something each student
is going to walk away with inside his or her head that wasn’t there before.

How is the student going to reach that outcome?

= What process or strategy will students use to achieve the learning goal?
= What activities will we use to assess student understanding?
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Components of a Strong Objective

Work It Out
Objective Structure

Students will be able to , by
What?/Nouns How?/Verbs

Check the Strength

O Isit clear how this objective connects to a standard or set of standards in my
course?
s it clear what methods/activities students will use to gain and demonstrate
their understanding?
s it specific enough to differentiate the distinct pieces of knowledge and/or
skills students need?
Is it measurable? Does it give details on specific activities a proficient
student would be able to complete effectively to demonstrate their
understanding?
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Components of a Strong Objective

Writing Process:
1. Determine the specific knowledge and skills you are trying to
accomplish.

2. Arrange the knowledge and skills into a “students will be able to”
statement, noting the distinct concept(s) you will be covering and
also the approach you will be using with your students.
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Components of a Strong Objective

Make it Specific!

A specific objective differentiates the distinct pieces of knowledge and/or skills a
student needs to become proficient in a standard. It clearly describes, in detail, exactly
what the teacher is going to cover and what the student will know by the end of the
lesson/unit.

Strong Weak

Students will compare and contrast the three Understand business ownership.
primary types of business ownership citing

advantages and disadvantages of each.

Make it Measurable!
A measurable objective outlines specific activities students will be using to gain, and
demonstrate, an understanding of the concept in the standard. It clearly describes, in
detail, what a proficient student would be able to accomplish by the end of the
lesson/unit. How a teacher would assess the knowledge/skill should be clear.

Strong Weak
Design an 8 — 10 question survey for Identify continuation of business
interviewing the owner/manager of the operations.
selected business.
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Writing a Strong Objective: Example

Step 1: Start with knowledge and skills from previous worksheet.
Remember to also consider the referenced standards in TN State
Standards for technical subjects, general education, and others.

Example: Introduction to Business and Marketing
T S T

7) Compare and contrast the three Types of businessownership

X 3 Compare and contrast
primary types of business Advantagesand disadvantages

ip: i i o Soleproprietorshi L B . —

WNerhip: ~ole propiictorhip. Rt Students will be able to (SWBAT) Objective
partnership, and corporation. 5
Research a local businessin the tampaeaticn Research SWBAT e Studentwill compare and contrastthe three primary types of
community and compile a profile Businessprofile * R2 business ownership citing advantages and disadvantages of each.
detailingthe type of ownership, . :\ynership . W7 e Studentwill design an 8 — 10 question survey for interviewing
history and background of foundin, & e i

Byl iy g G otion S prodicssad owner/manager of selected business.
and description of products or s 7 .

5 > ) descriptionof services offered Compile
services offered. In an informative
narrative, highlightany changes the Businesschanges SR
businesshas made to its operations . fweratims
in response to market and f:z’::,’:g“" Highlight

inventi

population shifts, infr‘astructure ) expansions . W2
devel other market factors . W7

opportunities, and other market
factors. (TN Reading 2; TN Writing
2,7)
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Checking our work

= Let's take a look at our sample objectives and see if they meet the
criteria we established earlier for strong objectives. We said that
strong objectives should be specific and measurable.

= Did we accomplish this?

*#] u
Students will be able to (SWBAT) Objective

SWBAT e Studentwill compare and contrastthe three primary types of
business ownership citing advantages and disadvantages of each.

o Studentwill designan 8 — 10 question survey for interviewing
owner/manager of selected business.
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Objective Gallery Walk

= After creating strong objectives, select one and write it on the chart
paper provided for you.

= Make sure to reference the course name, standard number, and any
standard alignments.

= Post your strong objective on the wall.

=  With a partner for the next 8 minutes, rotate around the room and
provide feedback to peer’s objectives, using small yellow post-it
notes

= Use the following guiding thoughts:
* 1 Praise... (positive feedback)
* 1 What if.... (changes or improvements)

= Return to your original objectives.
= Be prepared to report out.

TENNESSEE DEPARTMENT

Realizing Postsecondary and Career Readiness through CTE EDUC ATION 68



You do!

Now, continue this process for the rest of the standards in your
selected course.

Resources:

= Consultant and facilitator are available to assist (raise hand)
= Tablemates working on the same course

= Jennessee State Standards Poster

= Course Description Document

"  Knowledge and Skills worksheet

= Objectives worksheet
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Bringing it All Together

Candi Norwood
Career Cluster Consultant



Objectives

By the end of training today, each of you will be able to:

1. Understand the instructional expectations of the
standards, including:
— Alignment to Tennessee Standards for Literacy in Technical Subjects
—  The knowledge and skills expected in each standard
—  Connections to general education course standards

2. Develop initial resources for use in your classroom to
implement the standards, including:
—  Authentic writing prompts
— Instructional Strategies that promote Research
— High quality objectives

3. Know where to find resources, tools, and support for
implementing the standards.

4. Have access to Department of Education personnel to get
your specific questions answered.
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Finding Resources

What is available to assist you in implementing your new standards?

Realizing Postsecondary and Career Readiness through CTE




Available Resources

Recorded Webinars for CTE Endorsed Teachers

Walked through standards changes in-depth
Reviewed transition to Career Clusters that occurred in 2012-13

Gave overview of new guidelines for Work Based Learning

Provided Answers to Questions Developed Materials for Support
Frequently Asked Questions Resource List
Myths vs. Facts Equipment List

Overview One-Pager Standards Crosswalk

Process Highlights
Next Steps Checklist
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Available Resources

http://www.tn.gov/education/cte/
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Available Resources

CAREER &
TECHNICAL
EDUCATION

Career Clusters & Course
Standards
Advanced Manufacturing
Ag re, Food, & Natural
Resources

Architecture & Construction

Arts, A/V Technology &
Commun:

Business Management &
Administration

Education & Training
Finance

Government & Public
Administration
Health Science
Hospitality & Tourism

Human Services

Information Technology
aw, Public Safe:
Security

7, Corrections, &

Marketing
STEM

Transportation, Distribution, &
Logistics
Middle School CTE Courses

Early Postsecondary
Opportunities

eTIGER
Important Dates
Pathways Tennessee

Perkins & Compliance

CTE Career Clusters

Choose your pathway to success.

Manufacturing

Business
Management &
Administration

Human Services

Hospitality
& Tourism

Education &

Additional Information

2014-15 Programs of
Study pk

2015-16 Programs of
Study g%

Work-Based Learning
Career and Technical Student
Organizations (CTSOs)
2015-16 Comprehensive
Course List p&

2015-16 Teacher
Endorsement and
Certification Crosswalk p8
2015-16 Retired Course
List p¥

2015-16 Retired Course

Standards Crosswalk ¥
Training

Information
Technology
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Available Resources

Business
Management &
Administration

New Programs of Study

FAQ & Myths/Facts
Resource List
Equipment List
and more!

Realizing Postsecondary and Career Readiness through CTE

Business Management & Administration

Business Introduction to Business Business Business &
Management Business & Marketing Communications Management Entrepreneurship
(5905) (5888) (5889) Practicum
-and/or- -and/or-
Accounting | Virtual Enterprise
(3701 or 5910) International®
(5900)
Office Management Computer Business Business Advanced Computer
Applications Communications Management Applications
(5891) (5888) (5889) (5904)
Health Services Introduction to Health Science Health Information Business &
Administration Business & Marketing Education Technology Entrepreneurship
(5905) (5998) (5997) Practicum
-and/or-

Virtual Enterprise
International®
(5900)

1 Satisfies % credit of Economics required for graduation.

Available courses for elective credit in this cluster: American Business Legal Systems (5892), Business Economics (5898),
Work-Based Learning: Career Practicum (6105)

2015-16 Programs of Study ™

» Business Management
» Office Management
» Health Services Administration

» Courses for Elective Credit

7 Satisfies %2 credit of Economics required for graduation.

Resources

tarketing FAQTE

ce ListH

- Unpacking CTE Course Standards: Business Management &
Administration

ntation @&l
viedge and Skills 159

Strong Objectives

irriculum Map T8
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Available Resources: Resource Lists

TENNESSEE DEPARTMENT OF

'EDUCATION

DIVISION OF CAREER AND TECHNICAL EDUCATION

Resource List - Marketing

Location

|

Author / Publisher

Occupational US Dept. of Labor http://www.bls.gov/oes Can be used to meet Standard 2 in Advertising

Employment Bureau of Labor Statistics and Public Relations and in other Marketing or >

Statistics Business Cluster course standards covering

upations.

Current US Dept. of Labor http://www.bls.gov/ces Can be used to meet Standard 2 in Advertising

Employment Bureau of Labor Statist and Public Relations and in other Marketing or

Statistics Business Cluster course standards covering
occupations.

International or American Marketing http://www.marketingpower.com Can be used to meet Standard 26 in Advertising

Global Marketing Association and Public Relations and in other Marketing or

Case Studies Business courses.

9 PR Fiascos that Kim Bhasin / Business http://www.businessinsider.com/pr- Can be used to meet Standards 21 and 22 in

were Handled Insider disasters-crisis-management-2011- Advertising and Public Relations

Brilliantly by 5?0p=1

Management
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Available Resources: Lesson Plans

http://www.tncore.org

TNCore I

Home | FAQs | Contact Us

About TN Standards Training For Leaders Parents & Community
< English Literacy in
Hsiestics @ @ Social Studies

rayc 1 10FT parase muge e
foct vg‘?‘.trﬁ‘k piclory e
post fong yukale gy [

Literacy in

201 4-15 TCAP Welcome to TNCore.org! To be ready for college

and career, students need to able to read write, solve
problems. and think. Tennessee’s standards reflect
Info rmation our commitment to ensure all students graduate from
high school ready to begin their postsecondary
education or career. This site is dedicated to providing
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Available Resources: Lesson Plans

http://www.tncore.org

Home FAQs | Contact Us

Literacy in
mien @ s @Y 2me (D) I
nguage - ol ocia udies

Home - Literacy in Science and Technology - Instructional Resources

Instructional Resources

Here is an overview of the grade-specific resources you will find in each grade band below:

LITERACY UNITS
These units teach students to read complex informational critically and to respond through writing.

LITERACY TASKS
Created by teachers for teachers, these tasks feature complex informational texts and integrated reading, writing, and speaking
grounded in evidence from text.

Directions: Instructional resources for Literacy in Science and Technology can be accessed by clicking the grade band in the table
below.

Science 6-8 Science 9-12 CTE 6-12
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Available Resources: Lesson Plans

http://www.tncore.org

- Business Management & Administration

¢ 9-10 Student Loan Debt Task

o 9-10 Teacher Externship Lesson: Business Writing and Communications

s B-12 Creating Social Media Business Guidelines

s 9-12 Teacher Externship Lesson: Creating a Safety Culture

o 11-12 Teacher Externship Lesson: Lean Production and Management

¢ 11-12 Teacher Externship Lesson: Business Ethics and Workplace Expectations

» Marketing

¢ 9-10 Rebranding

o 9-10 Teacher Externship Lesson: Sales and Marketing in Broadcasting

¢ 11-12 Crisis Management

¢ 11-12 Teacher Externship Lesson: Marketing Communications and Event Planning
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Available Resources: Lesson Plans

http://www.tncore.org

TNCore

Rebranding Strategies
CTE Common Core State Standards Aligned Lessons

This resource is £

Teachers of: Marketing & Management | — Principles | Career Cluster: | Marketing
Addressing Standard 27 Grand-Brand 9-10
Standard(s):
In alignment DECA CTSO Event: Principles of Business Administration Events, Team
with CTSO: http://www.decatn.or; (if applicable) | Decision Making Events, and Individual Series
Events e

Learning Objective: The goal of this activity Is ing strategies can work while practicing the
skills necessary to become proficient in the Common Core State Standards for Literacy in Technical Subjects. Teachers can use this activity to
develop an understanding of how brands and branding strategies help create a distinct image and personality of a product. Discussions, reading,
researching, and writing exercises are coordinated in class to help students learn the various branding elements, how a company can strengthen
its message, re-position its product or service through branding changes, and implement successful rebranding strategies.

The following should be used during this teaching:
e Essays should be evaluated using the 2013-14 Tennessee 9-12 Literacy Informational/Explanatory Rubric, found at
http://www.tncore.org/literacy in science and technology/assessment/scoring resources.aspx.
® For information on how to develop text-dependent questions for rich classroom discussion, visit
http://www.tncore.org/literacy_in_science_and_technology/curricular_resources/text_dependent_guestions.aspx.

CTSO Competition Overview: Participants in all DECA competitive events may expect a DECA connection to branding strategies. Example
performance indicators for the competitive events may include the following:

e Explain the nature of corporate branding.

e Describe factors used by businesses to position corporate brands.

e Explain the nature of product/service branding.

e Develop strategies to position a product or service.

Visit the DECA website for a list of this year’s competitive events.
http://www.deca.org/ docs/conferences-competitions/DECA Guide.pdf

1
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CTSOs Course Alignment

_ . TENNESSEE DEPARTMENT OF

t'EDUCATION

DIVISION OF CAREER AND TECHNICAL EDUCATION

Marketing and Management I: Principles
CTSO Course Alignments

v

STANDARD

ALIGNED DECA COMPETITIVE

EVENTS/PROGRAMS

RESOURCES

Define marketing and describe the marketing benefits derived from each
economic utility [form, time, place, possession, and information). Discuss
how each benefit adds value to products and services. (TN Reading 2, 4, 5
TN Writing 4; TN Economics 2)

® FFA: Marketing Plan

Describe each marketing core function [i.e,, channelmanzgement,
marketing information management, market planning, pricing, product
service management, promation, and selling) and supply examples of ho
each ofthese functions support the marketing concept. [TH Reading 2, 4,
5; TH Writing 4}

® FFA: Marketing Plan

Examine the marketing mix; select a product or service and construct a
wvisual representation with detsils and examplesillustrating each of the foul
Ps [product, place, price, and promation) of that particular product or
service. [TN Reading 1, 7, 9; TN Writing 4)

Anzlyze the elements of 2 marketing plan and retrieve sample templates of
[use lacal Internetsearches of
prominent businesses). Discuss commaon elements of each marketing plan
and identify the different objectives that the companies outlinedin each

from real

® FFA: Marketing Plan

plan, citing specific taxtual evidence. [TN Reading 1, &, 8, 9; TN Writing &
plain the concept of market ion. Cite textl Jand
. S X X . “u

N

20 Explain feature/benefit selling. Break down a selected productinto the {’DECA Prufessiunal&ellmge\:m
festuresand benefits most likely to resonate witha target population, and
translate five product festures intofive customer benefits. (TN Reading 1,

4; TN Writing 4}

21 Role-play the position of sales associate to 2 fellow classmate posingasa * DECA: Professionzl Sellingeventsl| ® FFA: Agricultural Sales
customer. Prepare 2 mock salesdemaonstration using the AIDA approach ®* HOSA: Public Service
[Attention, Interest, Desire, and Action) while taking one’s customer Announcement
through the following steps: ® TSA: Digital Video Production, On

a. |dentify the approach Demand Video
b. Determine needs
c. Presentthe product
d. Owercome the objections
e. Close the szle [using 2 variety of purchase options: cash, credit,
layaway)
f.  Offer suggestive selling
£ Relationship management
[TN Reading 3]

22 Explore customer relationship management strategies by formally or * DECA: Business Operations ® FCCLA: Interpersonal
informally interviewing other employ atlocalb Research events Communications
Drraft 2 plan for maintzining and strengthening a company’s relationship ® FBLA:Partnership witha ® FFA: Marketing Plan, Agricultural
with its customers by identifying frequency and types of contacts, value- BusinessProject Communications
added servicesto be offered, and otheractivities, including social media ® HOSA: Crestive Problem Solving
marketing, simed st improving customersatisfaction, loyalty, and ® SkillsUSA: Customer Service
advocacy. [TM Reading 1, 2, 5, 8; TN Writing4, 8, 9)

23 Describe the process of new product and/or service development, * DECA: Business Operations ® TSA: Desktop Publishing
including what marketing activities must occur prior to product launch Research events
Design achartillustratingthe key steps [e.g., idea generation, screening,
development, testing, introduction, and evaluation of customer
acceptance)in new product | [TN Reading 1, 2; TN Writing 4)

24 Discussthe nature, scope, and importance of brandingin productplanning. §# DECA: Business Operations

List three different types of brands [Generic, Private, and National). Explain
how branding strategies are used to meet szles and company goals, and
examine 2 case study of 2 successful or failed business attempt at 2

Research events

\. J
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Resource : CTSO Competitive Event Crosswalks with
Courses

20

Explain feature/benefit selling. Break down a selected product into the
features and benefits most likely to resonate with a target population, and
translate five product features into five customer benefits. (TN Reading 1,
4; TN Writing 4)

e DECA: Professional Selling events

21

Role-play the position of sales associate to a fellow classmate posing as a
customer. Prepare a mock sales demonstration using the AIDA approach
(Attention, Interest, Desire, and Action) while taking one’s customer
through the following steps:

a. ldentify the approach
Determine needs
Present the product
Overcome the objections
Close the sale (using a variety of purchase options: cash, credit,
layaway)
f. Offer suggestive selling
g. Relationship management(TN Reading 3)

o Q0o

e DECA: Professional Selling events

e FFA: Agricultural Sales

e HOSA: Public Service
Announcement

e TSA: Digital Video Production, On
Demand Video

22

Explore customer relationship management strategies by formally or
informally interviewing managers or other employees at local businesses.
Draft a plan for maintaining and strengthening a company’s relationship
with its customers by identifying frequency and types of contacts, value-
added services to be offered, and other activities, including social media
marketing, aimed at improving customer satisfaction, loyalty, and
advocacy. (TN Reading 1, 2, 6, 8; TN Writing 4, 8, 9)

e DECA: Business Operations
Research events

e FBLA: Partnership with a
Business Project

e FCCLA: Interpersonal
Communications

e FFA: Marketing Plan, Agricultural
Communications

e HOSA: Creative Problem Solving

o SkillsUSA: Customer Service

23

Describe the process of new product and/or service development,
including what marketing activities must occur prior to product launch.
Design a chart illustrating the key steps (e.g., idea generation, screening,
development, testing, introduction, and evaluation of customer
acceptance) in new product development. (TN Reading 1, 2; TN Writing 4)

e DECA: Business Operations
Research events

e TSA: Desktop Publishing

24

Discuss the nature, scope, and importance of branding in product planning.
List three different types of brands (Generic, Private, and National). Explain
how branding strategies are used to meet sales and company goals, and
examine a case study of a successful or failed business attempt ata

e DECA: Business Operations
Research events
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Next Steps to Support Standards Revisions

Goal: Support teachers in teaching the standards — instructional
shifts, content, and materials

= Offer robust teacher professional development
* Develop equipment and resource lists for new courses
* Release additional lesson plans on www.TNCore.org
» Offer spring PD sessions regionally across all three grand divisions

* Provide self-study modules and facilitation resources to teachers and
administrators

* Focus on standards-aligned activities during 2015 Institute for CTE
Educators

Teacher & Administrator To-Do:
O Visit Career Cluster websites and www.TNCore.org to find helpful materials.

 Save the date for Institute for CTE Educators: July 6-10 at Music City Center,
Nashville.
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Evaluation of Today’s Workshop

= Turn to the purple sheet in your folder and complete.

= The more detailed the feedback, the more changes we
can make to improve training going forward.

= Place face-down on center of table for us to collect.
= When you are finished, you are free to go.

THANK YOU!
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Candi Norwood

Career Cluster Consultant
Candi.Norwood@tn.gov
(615) 532-6248

www.tn.gov/education/cte
CTE.Questions@tn.gov
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